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A MESSAGE FROM THE CHAIR 
 
This plan was developed by the Bega Garnbirringu Health Services (Bega) Board in 
consultation with the Chief Executive Officer, operational staff and other 
stakeholders.  It has been developed with the aim of supporting a framework of good 
governance, management and continuous improvement while recognising that Bega 
is still a relatively young organisation with an opportunity to develop rapidly across 
the region and establish itself as a best practice service provider.   
 
The plan seeks to identify and suggest strategies that target improved business 
systems and practices, appropriate physical infrastructure and resources, improved 
external communication and branding as well as developing a workplace culture of 
collective responsibility and leadership across all levels of the organisation. It is 
expected that this plan will contribute to the overall improvement in the capacity of 
the organisation while simultaneously building greater confidence in the organisation 
on the part of all stakeholders (especially clients). 
 
The plan has a strong focus on internal consolidation (following a period of 
significant growth) in order to solidify the organisation’s strategic position to attract 
increased levels of funding for future growth in service delivery capacity. At the heart 
of the plan is an emphasis on quality, where quality is defined as fit for purpose: 
 

 Quality infrastructure. 

 Quality systems. 

 Quality leadership. 

 Quality communication.  
 
Externally, Bega will continue to pursue the establishment of a Regional Governance 
Council to provide a collective voice for Aboriginal Community Controlled Health 
Services across the broader Goldfields region.  
 
We are confident this plan will provide Bega with increased capacity to perform the 
functions contained in its Mission statement and, ultimately, achieve its vision to 
improve outcomes in Aboriginal health and social justice. 
 
We believe that this Strategic Plan provides a way ahead.  It is representative of a 
community owned and controlled organisation working together with government to 
build community capacity. 
 
It is our intention that this be a “living document” that will be reviewed and updated 
annually.  The Strategic Plan is supported by an Operational Plan detailing tasks and 
progress measures. 
 
 
 
 
Fabian Tucker 
 
Chairperson 
BEGA Garnbirringu Health Services Incorporated 



 

 

CHIEF EXECUTIVE OFFICER’S COMMENTS 
 
While being relatively new to this role, I have had the privilege of working for Bega 
for the past seven years at an executive level and witnessing an organisation that 
has doubled in size under the leadership of the former CEO, Wayne Johnson.  
 
This growth has resulted in a workforce in excess of a hundred staff delivering a raft 
of programs and services aimed at providing a continuum of care consistent with 
Bega’s holistic approach to health care. This approach is in recognition of the 
significant social determinants that affect Aboriginal health. Bega’s strategic plan 
must be, and is therefore contemplative of other social justice issues that have an 
impact on health for Aboriginal people. As such, this approach seeks to correct the 
inequalities in health between Aboriginal and Torres Strait Islander peoples and 
other Australians.   
 
The Strategic Plan is developed and reviewed by the Board of the organisation with 
significant support and input from the CEO and staff.   
 
Community Control. 
 

The organisation and its constituent membership and staff are unequivocally 
committed to the tenet that Aboriginal Community Control of health services is 
essential to progress in closing the gap in health service access and in life 
expectancy for ATSI Australians.   
 
Observations 

Throughout the recent periods of growth the organisation has proven its agility to 
respond to increased demands on physical infrastructure and the need to adopt a 
‘systems’ approach to operational management. We have adapted and amended our 
organisational structure to accommodate the increased need for management 
capacity over a significantly larger workforce. As Bega’s profile in the Goldfields has 
risen, so too have the levels of contact and enquiry from media outlets, funding 
bodies and community members – all of which are responded to in a timely (albeit 
reactive) manner. 
 
Bega’s growth has been largely attributed to external demands for increased service 
delivery capacity, which resulted in the addition of new programs and additional 
staffing numbers. The organisation now finds itself in a position where its aging 
physical infrastructure is at full capacity.  
 
We have implemented electronic systems to enhance our operational and 
managerial capacity however, in an organisation of this size and diversity we 
recognise the need for an overarching and reliable quality management system.  
 
Critical to the success of any organisation is its workplace culture. A safe and 
positive workplace culture not only ensures quality service delivery, but also 
enhances the organisation’s capacity for attracting (and retaining) quality employees 
and future funding. Instilling a culture of leadership and collective responsibility can 
significantly improve each and every employee’s commitment to the core business of 
the organisation and Bega’s client-centric approach to service delivery.     



 

 

 
While having appropriate infrastructure, systems and workplace culture are vital, so 
too is public perception of the organisation. Bega has, over the past three years, 
sought to elevate its profile in the Goldfields community through embarking on 
mainstream media promotional activities highlighting the services we offer. In order 
to ensure Bega enjoys a positive public image, there is a need to leverage off our 
current media activities by promoting the organisation’s values through a broader 
array of media.   
 
As the external environment continues to be a shifting political landscape, it is 
important that Bega remains informed of current and emerging changes, trends, 
threats and opportunities. Bega is currently active in the Regional Aboriginal Health 
Planning Forum and has significant influence in forums such as the Aboriginal Health 
Council of WA (AHCWA), the Goldfields District Leadership Group (GDLG) and other 
community and inter-agency forums. Bega is a key player in all matters relating to 
Aboriginal health in the Goldfields and wider Western Australia.   
 
The plan is intended to be a living document that will allow for adaptation in the face 
of inevitable changes to both the internal and external environments.  What is not 
flexible is the objective.  This plan will be supported in greater detail by the 
development of an operational plan. 
 
I feel both honoured and privileged to have been afforded the opportunity to take up 
the leadership of a strong and healthy organisation. I look forward to this period of 
consolidation and building the type of solid foundations that will stand Bega in good 
stead to enjoy a long and prosperous future.    
 
 
 
  
Clive Holt 
 
Chief Executive Officer 
BEGA Garnbirringu Health Services Aboriginal Corporation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Why BEGA 2020? 

Having perfect vision is referred to in clinical terms as having 2020 vision, for which 
the technically correct term is 2020 visual acuity. Synonyms for acuity include 
insight, perception, awareness and alertness.  
 
This plan identifies the key focal areas of the organisation over the next three years 
to ensure that by the year 2020, Bega is strategically placed to embrace the future 
through insight and awareness of its internal strengths, perception of emerging 
trends and alertness to future service delivery expansion opportunities.  
 
Achieving this visual clarity will empower the organisation to perform activities 
congruent with its Mission statement in pursuit of its long-term Vision.  
 
 
VISION 
 

Bega Garnbirringu Health Services’ vision for the future is for a society in which 
Aboriginal and Torres Strait Islander people are not disadvantaged and share a 
quality of life with health standards and life expectancy equal to the non-Aboriginal 
and Torres Strait Islander community. 
 
 
MISSION 
 

Bega Garnbirringu Health Services’ mission includes the development and 
maintenance of a robust and diverse organisation that will provide sustainable, 
culturally appropriate and holistic health services to Aboriginal and Torres Strait 
Islander people.  The organisation will address the social determinants of health and 
provide for clinical, educational and preventative health services and the 
development and retention of the skilled workforce necessary to achieve its mission. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

CONSTITUTIONAL OBJECTS 
 

 To provide direct relief from poverty, sickness, suffering, destitution, 
misfortune, distress and helplessness to the members, constituents of the 
Aboriginal community, the wider non-Aboriginal community (in circumstances 
considered appropriate by the Association), without discrimination and to 
include, but without limiting the generality of the above, the following; 

 To provide a comprehensive, integrated and coordinated range of health 
programs and services and health related programs and services; 

 To foster and encourage Aboriginal community self-management of health 
related issues; 

 To provide programs and services based on identified local health needs; 

 To ensure equitable access for Aboriginal people to services; 

 To obtain appropriate levels of resource allocation for Aboriginal people in the 
area serviced by the Association; 

 To acquire and spend money by way of grant, loan or any other lawful means.  
To receive and spend in pursuit of these objects, grants of money from the 
government of the commonwealth or state or loans or any other lawful 
sources; 

 To undertake any other lawful activities or business which will enhance the 
ability of the Association to meet its objectives; 

 To purchase, take on lease or in exchange, hire and otherwise acquire any 
real and personal property and any rights or privileges which the Association 
may think necessary or convenient for the purposes of its objects and in 
particular any land, building, easements, machinery, plant and stock in trade 
and in accord with these objects; 

 To help and encourage its members to keep and renew their traditional 
culture; 

 To participate with other Associations in projects for their mutual benefit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

CORE VALUES 
 

The whole community and every individual within the community has a right to 
access culturally safe and appropriate health services 
 

Bega Garnbirringu Health Services Incorporated (Bega) is an Aboriginal Community 
Controlled Health Service.  Bega is committed to the values that are intrinsic to 
Aboriginal community ownership and control of health services and health dedicated 
resources. 
 

Bega also asserts that people are the organisation’s most important resource and is 
committed to providing a fair, safe and secure workplace where all staff, Aboriginal 
and Torres Strait Islander or otherwise, are valued and provided with the necessary 
resources to contribute to its mission.   
 

Bega believes that the best health services to Aboriginal people must be delivered in 
a holistic manner taking account of the social determinants of health and the history 
of contact with western society. 
 

Bega respects that there are a variety of Aboriginal groups that consider the 
Goldfields region as ‘home country’ and commits to providing services (where 
available) on an equal basis to all Aboriginal and Torres Strait Islander people who 
seek them. 
 

Bega values the delivery of culturally appropriate services. 
 

Bega values honesty and integrity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Four cornerstones for a solid foundation 

The essence of this plan revolves around a period of consolidation and internal 
capacity building with the objective of future-proofing the organisation to cope with 
increased service delivery demands. Four key areas have been identified as 
cornerstones to lay the foundation for this:  
 
Physical Infrastructure to accommodate current and future workforce in a modern, 
safe, purpose-built and professional work environment.  
 
Quality Management Systems through the implementation of ISO 9001:2015 to 
facilitate seamless operations and expansion opportunities. 
 
Organisational Culture of collective responsibility and leadership across an 
organisation that people are proud to be a part of and a workplace free from 
unhealthy behaviour.  
 
Branding to establish Bega’s standing in the community. There will be clarity around 
who we are, what we stand for, what we don’t stand for and what it means to wear 
the Bega brand. Coordinated promotional activities will be undertaken across a 
broad spectrum of social media platforms with a particular emphasis on youth.   
 


